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HIUHANDEE T0tr  Deouty Director/Intelligence

Froks ¢ Assistant Director, Current Intalligence
SUBECT t Provosed Watoch Committes Revisions

REFriu e Memorardur dated 29 September 1952 to ths Doputy
Direetor/Intelligerce from AC of S, Ge2, Intellie

rerce, /A

e

1., The referevwed mesorsndun mentions the poesibility of &
“steering ocommittee® for the Watoh Committes and an extension of
indications esoversce to irelude the sconcrie, industrial and vow
litieal fields,

Ze This office has premared a brief raner setiing forth vro-
rossls tnsed on the above points,

3« Enclosed is & draft renly to General FPartridre to which
those proposals are atiached,

HIURTILOME Dy SHELICK
OCI:INT3FAVimvh

< Attactmants
Draft metorardum to Maj. Gen. Fartridge
Draft "Proposed Changes in Orgsnization and Punetioning of the
14l Wateh Comnittes,"
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28 October 1952

HEMURAEDUM FOH3 Maj, Gen. R. C, ?ﬂmiﬂg" Gs
AC of S, Ge2, Intelligence 25X1
Department of the Army
Washingten 25, D. C.

SUBJECT t IAC Watch Committee
1, In your memorandum of 29 September 1952 - |
25X1 %ﬁﬁm suggested (a) the possibility of a "Steering
®" tor the 1AC Vatch Committee and (b) an exemination of

coverage of indications with a view to inoluding leng-range implica-
tions in the Economie, Industrisl end Political fields,

2+ Ve have been thirking alorg similar lines for some time,
In order that Genersl Willems may huve the CIA view at hand when
he is conaidering possible changes in organization and funetioning
of the Watch Commiitee, we have prepared the attached short paper
on the problem,

3+« I bave asked Mr. Huntington Sheldon, Assisisnt Dirsctor,
Current Intelligence, who is responsible for coordinating CIA inter-
eats in the Watch Committee, to be available at General Willems
eonvenience to discuss further, and to amplify, the CIA position,
should General VWillens so desire,

FOR THE DIRECTCR OF CENTRAL INTELLIGENCE:

LOFTUS E, BECKER
Deputy Director/Intelligence

CONFIDENTIAL! )
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78 Cotober 195¢
PROPOSED CHANGES IN ORGANIZATION AKD FUNCTICHING OF TUE IAC WATCH COMMITTEE.

1. OGeneral Fartridge's wemorandum of =3 September 1952 raises two
interesting points, the possibility of entablishing a “steering copmittee"
for the Watch Commitise and the establishing of indications coversge to
inelude egonomie, industirial and political fields,

2. It appears to CIA that much oan be gained if the idea of & "steer-
ing comsittes" i3 broadensd inte the coneept of an "Executlve 8taff", The
vExsoutive Staff", acting as the sxecutlve of the chairman of the Wateh
Comiities, would provide vide henefits %o the intelligence community. Menmbors
of the Executive Staff would be full-time jntellirence officers of exceptional
vision and ability, detailed from $IA and the IAC agmigsn Each member would
be responsible for & msjor functions ntellipence field with the exceriion of
one of the Déd members, vho would provide the over-all approach, The Executive
Staff, funetioning on & 24-hour beeis, would have as its primary task the erit-
jenl scanning of indications provided by the member agencies and the prepars-
tion of & draft Watch Committes Report for the corsideration by the Watch
Conmittse in formal session. Uther responsibilitiea of the Exeeutive Staff
would include the alerting of the Watoh Cozmittes when required by the receipt
of eritiesl informstion and recommending revigion of Weteh Committee procedures
to meet changing needs. 4 Seoretarist would be necsssary to provide clerical
and administrative assisinnce to the Executive Staff, Personnel for this See-
retariat would be drawn from CIA and the IAC agancies.

3, An extension of the indieaticna eoverage to include the economie,
industriel, and politieal fields ia considered desirable at this time, pertic-
ularly as the smphasis of the Soviet Commmist tactics may be shifting to
political and econcmic means of obtaining the leng-standing objestives of
Soviet policy. Accordingly, it is proposed that the mission of the Watch
Comnittes be changed to include the collecting, eveluating, snalysis and re-
porting of indicstions of Soviet action in the political and ecoromic warfare
fields ss well as Soviet-Communist intentions of hostile military actions,

- CONFIDENTIAL
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